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PRELIM PROGRAM

Monday - 25 March

3.45pm — 4.30pm Conference Registration
Session1: Plenary

Welcome from Institute of Public Works Engineering Australasia
Fleet Achievement Award Presentation

4.30pm — 4.55pm

Sponsored by

455pm — 5.00pm MC sponsor address '”///ﬂﬂﬂ”ﬂ
5.00pm - 5.05pm Platinum sponsor address @ =N O

Fleet Management — the Big Picture
Brett Hay and Tom Debney, Principal Consultants, Expense Reduction Analysis

The fleet industry is rapidly changing. Technology, economics, evolving markets and new
management tools will continue to change the game. This session looks at the big changes happening
in the fleet industry right now.

Panel Session

5.45pm — 6.15pm Panel of professionals addressing the big issues in fleet

management

Keynote Address
5.05pm - 5.45pm

Brett Hay
Tom Debney

Sponsored by
6.15pm — 8.15pm Hino Welcome Function - Hall A é 9 N O

Tuesday - 26 March

Conference Registration Sponsored by

715am — 8.00am ISU2U

Isuzu Breakfast, Delegate and Exhibitor Networking - Hall A TRUCKS

Session 2: Plenary
ISU2U

8.00am - 8.10am Welcome and Silver sponsor address i

The Road Ahead
Robert Wilson, Manager, IPWEA FLEET
This session presents a number of initiatives being undertaken by IPWEA to support fleet
practitioners meet the challenge and lead fleet management in Australasia.

A Risky Business - Managing risk in a fleet

Duncan Ferguson, CEO & Co-Founder, Fleet Risk

8.30am — 9.15am Operating a fleet carries many risks, not the least of which is the human element. This session
presents how you can improve fleet efficiency by:

Understanding human factors and behaviour| Managing and reducing risk incidents | Containing crash
& insurance costs

The Road to Compliance - A Chain of Responsibility Case study

Mike Wood, Managing Director, Latus

Meeting the obligations of National Heavy Vehicle Law and COR requires a structured and methodical

approach. This session presents real life examples of the journey along the compliance path.
TELETRACNAVMAN

g

Sponsored by
TELETRAC NAVMAN

a

8.10am - 8.30am

9.15am — 10.00am

j[oXeleETaa = [oN [0 TaaW Premium sponsor address

Teletrac Navman Morning tea

10.10am —10.45am . . q
Networking with Trade Exhibitors - Hall A
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Session 3: Concurrent

The Modern Technician
Paul Woodland, National Manager of

Fit and Able: Verification of

competency

. . Member Value, HVIA
Dean Gutteridge, Manager Fleet Services, What are the skills needed in today’s
City of Gold Coast

maintenance operation? This session will address:
The changing requirements for automotive
technicians.

How the industry is responding.

The need for Auto electricians, Diesel Mechanics
and dual trade.

What are the necessary skills for now and in the
future.

Ensuring your staff are fit and able to
undertake the job is fundamental to a
successful fleet operation. This real life case
study will address how to ensure your staff are
fit for the job and consider:

Internal Licensing.

Medical Certification.

10.45am — 11.30am

Session 4: Plenary

What Happens When the Ink is Dry - Managing 3rd Party Maintenance Providers
Whether you operate a fully outsourced maintenance operation or outsource only certain activities,
it is critical you get the level of service you require and that the service provider meets your
organisation’s requirements. This session will focus on the real-world challenges of managing
outsourced service providers and provide strategies that you can apply for better outcomes.

Lunch and networking with Trade Exhibitors - Hall A

11.30am —12.15pm

12.15pm — 1.15pm

Session 5: Plenary - International Speakers

International Fleet Management, North America
Sustainable Excellence in Fleet Management
Tom Johnson, Author, 100BestFleets

Tom has been a champion for Fleet Managers in North America for 20 years. This presentation will
focus on developing skills and strategies for sustained excellence in fleet management. Ideas and
technologies that are transforming the industry in relentless pursuit of efficiencies, cost savings and
change management.

Keynote Address
1.15pm — 2.00pm

2.00pm — 2.30pm
2.30pm — 3.00pm

Facilitated Panel discussion including the International Keynote Speaker

Afternoon Tea, Delegate and Exhibitor networking - Hall A

International Fleet Management, Philippines

Noel llao, Director, Philippines DPWH

This session will present fleet management from the perspective of a complex fleet in the Philippines.

The presentation will discuss: Reliability Centred Maintenance | The Improvement pathway
Challenges | Different assets used in the Philippines

Keynote Address
3.00pm — 3.45pm

3.45pm — 4.15pm Facilitated Panel discussion including the International Keynote Speaker

Session 6: Concurrent

Fleet Management Master Class
Peter Armour, Unit Manager Plant & Fleet,

Watts Current in Heavy Electric )
Central Coast Council

Vehicles?

Rob Wrigley, Superior Pak

This presentation will look at current, real
world examples of EVs in heavy vehicle
applications such as waste compactors.

420pm - 5.00pm

Tom Brayley, Operations Coordinator - Plant
and Materials, Tweed Shire Council

Facilitated session with panel of experienced and
respected Fleet Managers to address the HR issues
common in today’s workplace:

Training | Succession | Skills | Recruitment

5.00pm — 5.10pm Gold Sponsor Address

530pm - 7.30pm

Volvo Conference Networking Reception

VOLVO

Volvo Group Australia

Sponsored by

VOLVO

Volvo Group Australia
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Wednesday - 27 March

7.30am — 8.20am Breakfast, Delegate and Exhibitor networking - Hall A _

Session 7: Plenary
820am - 8.30am Welcome and sponsor address

From Local Government to Private Enterprise
Alan Holland, Eclipx

Comparisons are often made between the public and private sectors. This insightful session is
BT — S presented by a ﬂe:-et manager who h_as worked in both and provides learning that can be applied
regardless of the industry you work in.

A comparison between running Public and Private Sector Fleets | Managing different fleets
Differences between sectors | Challenges | Learning from the differences.

Takeaways that delegates can apply now.

Implementing a new Fleet Management Information System

Jon Horsey, Fleet Manager, Redlands City Council

The success of a new FMIS is dependent on how it is implemented. This case study presents the
learnings from transitioning to a new fleet system in a diverse fleet operation.

10.00am —10.30am  Morning tea and networking with Trade Exhibitors HALL A

915am — 10.00am

Session 8: Plenary

Smart Plant - New Technology Plant and Equipment
Andrew Wheeler, Conplant

This informative session presents technological changes in plant and equipment technology that will
improve efficiency and effectiveness

Robotics in Fleet Management

Scott Hanson, Engineering Director, Smartech

1.15am —12.00pm Robotics are now helping fleets be safer and more efficient. This session will discuss how robots are
having an impact: Camera checking environs of compactor | Robotics in fleet management |
Automation

12.00pm —12.15pm Conference Close
12.15pm — 12.30pm Lunch - Grab and Go

10.30am — 11.15am

Bus Departs for Technical Tour o “
Afternoon tea hosted by Volvo Group Australia \/ OLU O

Volvo Group Australia

12.30pm — 4.15pm

Bus returns to hotel
Rydges Fortitude Valley
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